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5 DO fffE 14 DIREA
*Communication@Xa=4—3Y) *Humanity( A REI1E)

- Simplicity(> > F L) *Economics(##3%)
Feedback(Z4—K/\v%) *Mutual Benefit(8 B F] #£)

*Courage(ER) * Self-Similarity( B & A8 LU 1%)
+Respect(# &) *Improvement(2{ &)
*Diversity(Z#1%)
+Reflection(5\Y M ZAY)
- Flow(#f 2 fE%:<)
+ Opportunity (=)
*Redundancy(Tt &)
* Failure(5c BX)

* Quality(&)
+Baby Steps(IFANE k2&DD)
JU N =Accepted Responsibility
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+Sit Together(£ B R E)

While Team(F— L2 1K)

«Informative Workspace(I5¥REF 3 DIEEXEE)
+Energized Work(#§ W ICIHEE T B)

+Pair Programming R 770455324

+ Stories(Ak—1))

*Weekly CycleGAR~R—X)

*Quarterly Cycle(FUHR—2X)

*Slack(® &£Y))

Ten-Minute Build(10 E JLF)

« Continuous Integration(## G RIIES)

+ Test-First Programming(7 AR 77— AR TS 530 4)
+Incremental Design(b &2 &DDERET)
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*Real Customer Involvement(BAE# A L [Z&EAL)
+Incremental Deployment(5 &2 D DECE)

- Team Continuity(F—/L%8)

*Shrinking Teams(F— LD & 1E)

*Root-Cause Analysis(lRA R E DiB2T)

-Shared Code(aA—F D #£RIFTA)

*Code and Tests(@Q—F&TRE1ED)

+Single Code Base(F S FELNDOA—KR—X)

= Daily Deployment(H < D EZE)

Negotiated Scope Contract(RaA—T% X5 TEHE2H)
*Pay-Per-Use(ffio 1= 12113 #43)
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